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1. Executive Summary

The projectSupporting Local Romani Coordinators in Serbia and Montenegro (excluding
Kosovo), implemented by ECMI and financially supported IBJDA contributes to
implementation of the projethtegration of Roma into public administration in Serbia and
Montenegro, implemented by The Ministry of Human and MinoriRights of Serbia and
Montenegro.

Supporting Local Romani Coordinatorsin Serbia and Montenegro (excluding Kosovo) is a
well designed and a well executed pilot projectcaddmon vision underpins the partnership
and the project staff is conscientious and carngfséllected from the most competent and
experienced Roma and non-Roma in this complex.field

At the outcome level the pilot has already achiewsghsurable change in increasing the
capacity of the local Roma coordinators and Selegads. The process of preparation of the
action plans on the four priority areas of the Riecaf Roma Inclusion by the local Roma
coordinators and the Sector heads has a doublet:efifem one hand, the joint work helps
them to become a stable team and from anothemrnsfers the governmental policy to the
local municipalities’ level. The gender awareneskigh amongst the team and there is a real
potential for opening up a career path for sub&tanumbers of Roma women via the new
post of local Roma coordinators.

ECMI implemented an early research to identify gheblems of the Roma community in
Serbia at the three core areas — Employment, @ghts and Migration. This report was very
helpful in terms of learning about the work withrR® community.

The seminars which were carried out by professpoéltheTim tri- Grajdanske inicijative
responded to the need of a professional qualiboatif both groups — Roma coordinators and
Sector heads.

All 25 members of the two groups gave a positivewar to the question related to the
relevance of the seminar topics and both groupscampletely satisfied with them. The
ECMI's team has selected the topics in intensivasatiation with the coordinator from
Agency of Human and Minority Rights.

At the beginning, the project was designed withting participation of all partners. The
Ministry of Human and Minority Rights was includexhd OSCE was not. ECMI was
included in work later with the project implememtat However, the partnership
demonstrated a good practice in a context wherabmiation within and across project
partners is generally weak. Therefore, for the ryedr project it is appropriate to include all
partners at the stage project design.

Both groups, the local Roma coordinators and theoBdieads declare that the approach of
problem-solving of the Roma issues community inedhfor the first time both the local
municipalities and the Roma community itself in lB@rand Montenegro. The cooperation
among the Roma community and local municipality rgntees sustainable process in
implementing the national strategy towards Rom&erbia and Montenegro. The networking
events (workshops) contributed successfully tathg)creation of stable teams comprised by
the Roma coordinator and the Sector heads respensib the good image of the
municipality; 2) presenting the realistic situatiointhe Roma from their own municipality; 3)
the creation of data-bases for the preparatiohet.bcal Action Plans.



2. Project Background

In June 2003, SIDA commissioned ECMI to undertake first global assessment of the
needs of the Roma population in Macedonia. ECMIdoeted this needs assessment from
September to November 2003. Taking into accourtttieissues covered in Macedonia are
broadly applicable to other countries in the regibe needs assessment was designed in such
a way as to be adaptable for implementation inehasuntries. Preliminary background
research for a similar project in Serbia and Moegga was completed in February 2004, with
project implementation there running from Septembddecember 2004. Designating as core
areas migration, employment, and civil rights, éimalysis combined capacity assessments of
relevant local NGOs; consultation with governmergams, IGOs, and international NGOs;
focus group discussions; and fact-finding visits Roma settlements in an integrated
approach. This project constitutes a follow-upha &nalysis conducted in fall 2004, with the
current document reflecting an ongoing exchangeardination between ECMI and the
Ministry of Human and Minority Rights.

Although the Law on Local Self-Government of thepRiglic of Serbia gives the legal base
for the establishment of a Council for InterethRiglations $avet za m&inacionalne odnoge

in ethnically mixed municipalities, prior to thecent establishment of coordinators for Roma
issues Koordinatori za romska pitanjain twelve municipalities through a cooperative
initiative of the Ministry of Human and Minority Bints and the European Agency of
Reconstruction, only the municipality of Leskov&bo(thern Serbia) had appointed such a
coordinator. While the demand for aid from thetdén Roma coordinators appointed to date
demonstrates the potential for the coordinatorsseéove to the respective local Roma
communities, the continuation of existence of thesstions depends to a great extend on the
coordinators’ ability to demonstrate concrete rssthat respond to the needs as well as to
gain support from the state budget in future. T¢tf@evements of these results in turn requires
increased capacity on the part of not only the lléd@ama coordinators, but also the local
government officials (nachalnici) in charge of tharious sectors within which Roms’
complex and multi-faceted marginalization manifeistsif.

Approach (Obijectives)

In accordance with the guidelines for Sida’'s workthwRoms in Serbia and Montenegro
contained in the narrative report resulting frore thtegrated analysis, the project seeks to
increase and improve contacts between Roma comiemirand local authorities through
capacity-building measures aimed at local Romadinators and their relevant (non-Roma)
counterparts in local government.

Outputs

* Increased capacity of coordinators for Roma issunefocal governments of thirteen
municipalities with a sizeable Roma population;

* Increased capacity of relevant Sector heads imiingicipalities in which coordinators for
Roma issues have been appointed.

Activities (Inputs)

1. Training of local Roma coordinator&£CMI's ongoing exchange with the Ministry of
Human and Minority Rights, which has worked withetwe of the thirteen local Roma
coordinators since the establishment of their pogtdded the following prospective
topics for the training sessions to be held inftamework of this project:

e General computer literacy;
e Operation of government services at the municipalt



+ Research skills for need assessment;
+ Database construction and maintenance;
» Designing local action plans.

During the trainings théocal Roma coordinatorgeclared to the trainers and ECMI team
their requests on topics of the training sessibats dre of interest for them and as a result
the topics were slightly changed to the following:

» General computer literacy;

» Designing local action plans;

» Advocacy;

e Human rights;

* Project design.

. Training of relevant Sector headsCMI’'s consultations with the Ministry of Humandn
Minority Rights point to the utility of providingraining for Sector heads in education,
health, and social affairs in the municipalitiesnhich coordinators for Roma issues have
been appointed. The following topics are envisaged:

e Minority rights;

* Project design;

* Project management.

During the trainings thesector headsdeclared to the trainers and ECMI team their
requests on topics of the training sessions tlebhinterest for them and as a result the
topics were slightly changed to the following:

e Human rights;

» Designing local action plans;

* Project design;

* Project management.

. Networking among local Roma coordinators and Seb&adsHeld on a quarterly basis,
events specifically dedicated to networking willoal the local Roma coordinators and
Sector heads to learn from one another’s experserea result of ECMI's assessment of
the need to offer as much training as possiblauakly as possible the networking events
were held in the second half of the project year.

Indicators

Number of training sessions organized for local Ra@mordinators;
Number of local Roma coordinators attending eaainitig session;
Number of networking events organized for local Rarnordinators;
Number of local coordinators participating in eaetworking event;
Number of trainings sessions organized for seaadk;

Number of Sector heads attending each trainingsess

Methodology

Capacity-building through training of local Romabadinators and of sector heads;
Expert facilitation of networking among local Ror@ordinators.



3. Evaluation purposes

* To provide ECMI with independent feedback on prbjegplementation to date, as well
as with recommendations for adjustments to prajestgn in case of project continuation
and/or implementation of a similar project elseveher

* To provide Sida with an assessment of project implgation to date and prospects for
further development so as to facilitate a decissonproject funding for a second year
(January-December 2007), with expansion of propativities to an additional eight
municipalities.

4. Evaluation Findings

4.1. Office premises: functionality and equipment

The office is situated near by the center of th, @t St. “Admirala Geprata ”. The office is

roomy, light and clean; there are enough placesttferteam to implement properly their

activities. Beside of the working place for all ieanembers there is a reception-room (hall)
for meetings. Technical equipment is adequate ® rdmuirements needed for proper
implementation of the project activities. Every nimmn of the team has a computer in the
office, and in addition the Project Manager and tike Project Coordinators have lap-tops.
All the members have mobile phones, which makesthecessible for their partners, Roma
coordinators and trainers any time.

4.2. ECMI Project Team: competency and motivation

The project staff is conscientious and carefulljested from the most competent and
experienced Roma and non-Roma in this complex.fidlcstaff members are young and well
motivated. Slavica Petrayi Roma Coordinator from Barajevo, said that all HCieam
members are wonderful and that the combinatiorheifr tpersonal characters makes them a
real team. “I cannot imagine if some one of theavés, it will not be same”, she added. This
was repeated by the groups of Roma Coordinatoessehbtors heads and Bogdanka Tasev of
the Agency of Human and Minority Rights.

The Project Leader Eben Friedman spends two yeaducting fieldwork in Macedonia and
Slovakia; he completed his PhD in political scieatéhe University of California, San Diego
in September of 2002. The title of his dissertati@s “Explaining the Political Integration of
Minorities: Roms as a Hard Case.” He also hold#/&nin political science from the Johns
Hopkins University. At ECMI, Friedman is responsiblfor the development and
implementation of project initiatives with Roms.

The Project Manager NataSa Markovska used to waittk well known Roma NGO-s from
Macedonia and is quite knowledgeable on Roma isdetsSa worked for the last decade in
the field of minority rights. Before joining the dject Team, she worked in 2003 at the
Mental Disability Advocacy Centre in Budapest, whehe was engaged in advocating for the
rights of the mentally disabled in Central and &eastern Europe. Prior to that engagement,
she worked on various projects for women and R@he. first joined ECMI in 2004, when
she worked as Project Coordinator on ECMI's intiegikanalysis with Roms in Serbia and
Montenegro.

The Project Coordinator Slavica Vasvas working first as a journalist with Radio Belde’s
Romani desk and later in a coordinative role in &0 Romani Culture Centre and as an
organizer of cultural events about Roms. In 200&, jpined the expert team of the Serbian
Ministry of Education to work on the strategy fonpgroving the level of education of the



Romani population. She served as a coordinatdrarRomani NGO Children’s Centre “Little
Prince” in Belgrade, also working as a short-teransultant for the Decade of Roma
Inclusion in the World Bank’s Belgrade office.

The Project Coordinator Igor Koétis final-year student at the Philology Faculty the
University of Belgrade, specializing in Serbiaretdture and language. Mr Kastias three
years working experience in the NGO sector, mamlgromotion and protection of minority
rights. He has also served aream for prevention of and education on traffigkin persons
in Southeastern Europe and actedtesiner for theatre workshops with children frone th
Child and Youth Education Institution “Vasa S¢ajin Belgrade.

The two Project Coordinators are from Roma origdoth are involved in the Roma
movement for years and have experience in botN@G® and the governmental sector.

The Office/Finance Manager Jelena Sekudind the Webmaster/Network Administrator
Dragana Paspalj are also good professionals whepart of collaborative team. There is a
very good team working atmosphere and the team reendollaborate intensively.

4.3. Project activities

4.3.1._Appropriateness of conception

The concept of the project is quite appropriateesimh seeks to increase and improve contacts
between Roma communities and local authoritiesutjinocapacity-building measures aimed
at local Roma coordinators and their relevant (Rema) counterparts in local government,
taking into consideration the needs of the Romaroanity and the society.

4.3.2. Quality of implementation.
The quality of implementation can be evaluated by:

a. Number of training sessions organized for Local RenCoordinators— for the
Local Romani Coordinators were organized sevenitrgisessions with the following topics:
general computer literacy; human and minority gghcluding women rights); the Decade
of Roma Inclusion and National Action Plans; projelesign and fundraising; project
management; advocacy and public relations

b. Number of training sessions organized for the Sadeads- after the consultations
among the teams of ECMI and Agency of Human andokitin Rights, it came out with the
idea of providing training for local governmentioféls in charge of the priority sectors of
education, employment, health and housing, ECM dissigned the following modules for
the relevant sector heads:

* Human and minority rights (including the rightsvadmen);

* The Decade of Roma Inclusion and the National AcBtans;
* Project design and fundraising; and

* Project management.

With an eye to improving coordination between |ldealma Coordinators and relevant Sector
Heads, these training modules were designed inyaaviaring the two groups of stakeholders
together and build up a good team among them. Was a prerequisite for a successful
implementation of the main aim of the project.



c. Number of networking events organized for Local &urCoordinators
Four networking events (workshops) have been organiwith the specific purpose of
allowing the local Roma Coordinators to exchangeeeiences on the following topics:
* Roma employment
* Roma education
* Roma health
* Roma housing

The demand for aid from the thirteen Roma Coordirsaappointed to date demonstrates the
potential for the coordinators to serve to the vate local Roma communities, but the

continuation of the existence of these positiorgedes to a great extent to the coordinators’
ability to generate concrete results and to gappst from the state budget in future. The

achievement of these results depends also on fleeities of the local Roma Coordinators,

but also the local government officials in charge.

The selected topics helped both groups (local RGmardinators and sector heads) to create
the Local Action Plans of the relevant priority @seas part of the implementation of the

national strategy towards Roma in Serbia and Magenon local level. The number of the

networking events (workshops) for the first yeartlué project wasn’'t enough and it can be
increased for the second year. This was also pegbdsy the Sector heads during the
conversations with them.

d. Stakeholder response
I.  Number of Local Roma Coordinators attending eaainitng session

The reports of the trainers from “Tim tri” engageg ECMI mentions the number of
participants of each training session. In mosthef tases the participation of Local Roma
Coordinators is 100 % and in very few cases somimerh are not able to attend it due to
objective reasons. All Roma Coordinators have gomdacts among each other; they usually
communicate by phone and if someone misses arigasgssion, he or she is informed later
by her/his colleagues. Such information appearsnduthe conversations with the Roma
Coordinators.

Training session Total number of LRC | Number of participants- LRC
General computer literacy 13 11

Human and minority rights 13 13

The Decade of Roma Inclusion 13 13

Project design and fundraising 13 13
Advocacy (1) 13 12

Advocacy (2) 13 11




ii. ~ Number of Sector heads attending each trainingasess
The situation with the attending of Sector Headthatraining sessions is similar. Only few
of them missed it, but afterwards they are welbinfed by their colleagues.

Training session Number of LRC | Municipal Total
officials

1. Computer literacy 11 11

2. Human/minority rights and 13 44 57
gender equality

3. | Action plans for the Decade of 13 49 62
Roma Inclusion 2005 — 2015

4. | Project proposal writing and 13 51 64
fundraising

5. Project management 13 50 63

6. Public advocacy 12 12

7. Public advocacy — advanced 11 11
level

8. Public Relations 10 10

9. Preparation for round table on 11 11
employment

10. Preparation for round table on 11 11
education

11. Preparation for round table on 12 12
health

12. Preparation for round table on 13 13
housing

It is obvious that with the possible exception loé ttraining event on the National Action
Plans, the training events were attended by a langeber of Sector heads.

iii. ~ Number of local Roma coordinators participatingesch networking
event — can be seen on the table:

Theme of the wor kshop Total number of LRC | Number of participants- LRC
Roma education 13 12
Roma employment 13 12
Roma health 13 11
Roma housing 13 11




5. Effectivenessin Attaining Outputs and Objectives Stated in Project Proposal

The effectiveness in attaining outputs and objestistated in project proposehn be
measured in terms of increasing the capacity ofldhal Roma coordinators, increasing the
capacity of the relevant Sector heads and imprathiegontacts between both groups.

5.1. Increased capacity of Coordinators for Roma Issues in municipalities covered by
proj ect

All Roma Coordinators declared that in the veryibeigg of the projects they didn’t know
what activities they should undertake at that pBstring the trainings provided by ECMI
they are acquainted with the importance and respititiss of their job. Especially the
training on Advocacy has given them a confidence dommunication, not only in the
municipality but also with Roma community. In theginning of the project the attitudes of
their colleagues in the municipality were not ssipee. At the end of the first year of the
project this situations has been changed. The Gelgads are satisfied with the local Roma
Coordinators. Mr. Zoran Andj Sector Head in Vranje municipality said, “I caot mmagine
my work on Roma without my Roma Coordinator, Deasjr&@movt”. The local Roma
Coordinators can write reports, prepare presemgtichave capacity to discussand
debate. Before the training not all of the Roma @oators had a proper working space. The
dissemination of the computers by ECMI was donesudcondition — that the municipality
provides a working space for the Roma Coordinatensally, the Roma Coordinators in 3
from 13 municipalities have their own working roomof them share it with other colleagues
and in 2 they do not have a working place.

5.2. Increased capacity of relevant Sector Heads in municipalities covered by project

The Sector heads declared that before the tratheygwere not aware of some specific Roma
issues. Their capacity is increased in terms aimtaork, preparation of project, managing of
project and fundraising. Mr. Milivoje Tsvetkdyi Sector Head from Bela Palanka
Municipality expressed his thanks to the projed particularly to the ECMI team. He shared
that after the trainings, he can plan better hisviies and find better solutions when solving
problems related to Roma. He recommended such aesriim be offered to any municipality
in Serbia.

5.3. Improved contacts between Roma communities and local authorities as a result of
the capacity-building measures undertaken in the framework of the project

At the thirteen municipalities included in the @cj — Aleksinac, Barajevo, Bela Palanka,
Bujanovac, Grocka, Leskovac, Negotin, Novi Beogranipt, Sombor, Valjevo, Vlasotince
and Vranje — the contacts between Roma commurateslocal authorities are definitely
improved as a result of the capacity-building measuThe finalizing of the Local Action
Plans for the 13 municipalities included in thejpcbis a result of the improved contacts. In 6
of them the plans are adopted and in another 6 #ineyin a draft version to be adopted.
During the conversations with the representativesnf the twelve municipalities, 11
answered that, after finishing the project the rompaility is ready to pay the salary of the
Roma Coordinator. Only Novi Beograd municipalityubdts if there will be enough money in
the budget for the salary. Mr. Osman Balinember of the Roma secretariat in Agency of
Human and Minority Rights, stated that such apgrae#dhe problems of the Roma in Serbia
is done for the first time, namely the involvemefitthe local municipalities in solving the
problems with the Roma community. The cooperatimiorgg the Roma community and local
municipality guarantees sustainability of the pssén implementing the national strategy
towards Roma in Serbia.



Selected assumptions from project proposal

The level of technical expertise among the locaimBoCoordinators The level of
technical expertise among the local Roma coordisasosimilar enough as to make group
trainings useful. In order to avoid this risk, theunicipalities announced an open
competition for the position, including criteriackuas educational level, support from the
Roma community, and knowledge on Roma issue. Despit the differences at
educational and individual level, the competencythe trainers and the ECMI's team
compensated the differences at the level of teahr@gpertise among the local Roma
coordinators.

The required interest on the part of the relevaett® Headslt can be secured by
providing them with external training. The expeictat of the interest of providing
external training to the Sector Heads was confirrmed the training proved to be
extremely useful (as most of them declared).

Gender equality

Relevant measurdsaken as part of the project activities and tlediects The measures
for gender equality taken in the project are: bedahparticipation of the Roma women as
Local coordinators (5 of 13 of them are women: B&aWwetrowt, Suzana Dinulov, Zora
Serifovié, Zorica Stankovi and Lidija Bajramovi). The gender equality issue was
promoted at the round table for Human Rights inicigdhe women rights. The effect of
the appointed Roma women in the municipality wilkrease the respect for the women
and show that the they are capable to do respensmmrk not only for Roma
communities, including in various NGOs and projeckmit also for non Roma,
governmental institutions and to be some kind a@isien makers.

Within the ECMI Project TeamThe gender balance within the ECMI project team i
more than sufficient: 4 from 6 members are womeseéms that in the framework of the
project the gender balance is quite well represkriiat it can be recommended that for
the second year of the project the Roma women fiteencommunity should be made
much more visible through concrete cultural adtgit

6. Points of Recommendation

6.1. Project continuation

The continuation of Supporting Local Romani Cooatlans in Serbia and Montenegro is
strongly recommended because of the following aements:

The Roma coordinators have gained the capacitiesssary to execute his/her duties
The Sectors heads are now aware of the specifiesssf Roma community and are able
to take the right decision in solving the problemith Roma

It contributed to preparation of the of the Actidllans, which is step on the
implementation of the Decade of Roma Inclusion ag pf implementing the national
strategy towards Roma people in Serbia and Monteneg

The direct beneficiaries - local Roma coordinatond Sector heads improved their skills
through the relevant trainings

It helped in implementing of the national stratégwards Roma on the local level

The Roma local coordinators are aware of how t@mime and help them to solve the
problems of Roma community in Serbia and Montenegro

It contributed to the integration of Roma peopl®imainstream society



* A threat for the project implementation was thebtems of financial character that
appeared when the Ministry of Human and MinoritygiRs was transformed into an
Agency of Human and Minority Rights and the positaf Roma coordinators was not
paid. The involvement and contribution of the teaghand ECMI team in this problematic
situation was crucial since they were those to kéepcoordinators highly motivated to
continue with their obligations and responsibisitaespite the insecure circumstances.

6.2. Expansion of project activities to additional eight municipalities

One year was an excessively ambitious timeframadbreving significant results in capacity
building with both groups — Local Romani Coordinatand Sector Heads. The Roma are the
most suffering minority in East and Central Europbe situation with Roma in Serbia and
Montenegro is not an exception. For this reasan[tacade of Roma Inclusion was launched
last year. The aim of the project responds to #edrof integration of Roma. In addition to
the conclusion that the aims of the project aré/fahd successfully achieved, we have to
point out that: the identification of the needs @avithin the previous project implemented by
ECMI, the selection of appropriate approach anditaea well as the similar situation of the
Roma people in former Yugoslavia, makes the praegiicable for extension or replication
not only on the territory of Serbia, but also withthe whole region. Therefore, the proposal
for its continuation in additional 8 municipalitiseould be supported.

6.3. Additionsto Project Team in case of expansion

The expansion of the project will require incregsine number of the project team. It can be
done on the same mechanism and principle of worth@fproject team as in the first year,
through open competition. The aim of the competitghould be to appoint one Project
coordinator and one Project assistant to prepaee atitministrative work related to the

preparation of the trainings.

6.4. For mation of thematic working groupsin second project year

* An establishment of small funding facilities (“peo} pots”) for working groups is
recommended. It came us a result of the practick fardback with Local Romani
Coordinators. This will increase the effectivenedsthe project. In order to keep the
interests of the local Romani Coordinators from firg year, it is reasonable to include
new theme of the training Romani culture, language and history. This will increase
the knowledge about Roma’s attitudes and behawbrSector heads and local Roma
coordinators. It will also make them more sensitiwehe Roma issues and their work
with and for the Roma community will be much mofieetive. During the meeting some
Sector heads and local Romani coordinators recordetethis idea too.

 Measures to promote gender equality in future prbjemplementation The gender
balance during the implementation of the first y@as sufficient, and should be kept in
the same way for the second year. It could alstudecsome Roma cultural events like
festivals, promotion of books, celebrations of khernational Roma Day - 8 of April. At
those cultural events, Roma women can be inclugeatdsenting role models of success
and respect of the community, making them much nsible.
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7. Exit Strategy

For the sustainability of the project it is reconmded that two types of approach are
incorporated: setting up the Roma Coordinator as a permanent position in the
municipality andwork with media.

* For setting up the position it is suggested that

1.

The ECMI Team work on a clear and detaijedd description of the Local Roma
Coordinator (the existing one drafted by the Miyisif Human and Minority Rights
is not well done)

The ECMI Team initiate a meeting with the partnerform a working group on the
job description for LRC

Experts from the Ministry of Labor and Social Pgjidlinistry of Finance; experts of
some municipalities included in the first year paj representatives of the partners
should be included in the staff of the working grou

The ECMI Team lobby for adoption of the job destoip

To include in the job description the text “the posn be occupied by a person who is
holder of Roma culture”

* Work with mediaAccording to the review of the information conteztto the project,
there is not sufficient media coverage of the priogvents and activities. Such coverage is
necessary in order to increase the awareness @ttiety and to inform it. At the same
time, it will also increase the responsibilities tbb Roma Coordinators towards their
community. Therefore inclusion of Roma and non-Ranwlia as partners of the project
and guests at project events is extremely impartant

8
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w N

. Methodology

Review of project documents
a. Project proposal
b. Inception report
c. Monthly project updates
d. Trainer reports
Meetings with Project Team
Meetings with relevant institutions
a. Sida
b. Service for Human and Minority Rights
c. OSCE
Meeting(s) with trainers
Visits to selected municipalities
a. Meetings with Local Romani Coordinators
b. Meetings with relevant Sector Headsdelnici)
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AGENDA FOR EXTERNAL EVALUATION
(24-30 September 2006)

Date (September Activities
2006)
Sunday 24 Travel from Sofia to Belgrade

17.50 Departure from Sofia (OS 798)
18.30 Arrival in Vienna
19.20 Departure from Vienna (OS 7133)
20.40 Arrival in Belgrade
Ground transport arranged with MIROSS travel
agency from Belgrade airport to Hotel Majestic

Monday 25 Introduction to Office and Team
Consultation and planning with Eben and NataSa
17.00: Meetings with (selected) trainers

Tuesday 26 Meetings with relevant institutions
10.00: OSCE (Milena Isako8), Cakorska 1,
Belgrade
12.00: Agency of Human and Minority Rights
(Bogdanka Tasev), Federal Palace,
Belgrade
17.00 Sida (Bogdan Gavanski), ECMI Office),
Belgrade
14.00 Visit to Barajevo

Wednesday 27 13.00 Visit to Bela Palanka
18.00 Meeting (in Ni8) with Romani coordinator and

sector head from Vranje
Overnight in Ni$

Thursday 28 11.00 Visit to Pirot
Afternoon meetings with local Romani coordinators
(in Belgrade)

Friday 29 11.00 Visit to Valjevo (TBC)
Afternoon free for drafting evaluation report
Saturday 30 Travel from Belgrade to Sofia

8.15 Departure from Belgrade (OS 7132)
9.45 Arrival in Vienna

10.35 Departure from Vienna (OS 795)
13.15 Arrival in Sofia




