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*Dates: February-June 2017 \

*Responsible: ECMI, EURAC and Fryske Academy

*Description:

*Research partners research and draft background texts

* The texts are divided into 6 sections, to be adapted into 6 training modules in the
future phases: Minority Rights in Education, Managing Diversity at School, Non-
discrimination and Equality, Religious Diversity, Linguistic Diversity in Education,
Preventing Hate Speech and Discrimination at School

« Activities:

« Initial research phase

* |dentifying good pratices

» Development of the core content/background texts /

*Dates: July-October 2017

*Responsible: WETCO (lead), APE and Liceul Alexandria (Academic support: Fryske
Academy, Technical support: DANMAR)

*Description:

* Training package "Undertsanding and managing diversity" will be targeted at
teachers and will cover international frameworks for protection of human and minority
rights; international principles and standards regarding diversity — incl. the 6 modules
(Minority Rights in Education, Managing Diversity at School, Non-discrimination and
Equality, Religious Diversity, Linguistic Diversity in Education, Preventing Hate
Speech and Discrimination at School

*Activities:

* Development of the training methodology

* Preparation of training materials

* Translation of materials

* Testing

» Monitoring, evaluation and finalizations of products

*Dates: November 2017-April 2018 \

*Responsible: WETCO, MEDEA, KAIROS and LICEUL Alexandria (Support: all
partners)

*Description:

« Adaptation of the developed training package for online teaching for teachers
« Interactive online resource/web resource for the teachers training
*Activities:

 Adaptation of training

 Adaptation of training materials (multimedia)

* Online training methodology

* Testing

* Monitoring, evaluation and finalization of products

/
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Dates: June-October 2018 \
*Responsible: EURAC (Support: all partners)

*Description:

* Guidelines for teachers in day-to-day diversity management

* Book/Publication (also available online with free access)

*In all participating languages (EN, DE, FR, BU, PL, IT, RO)
*Activities:

« Evaluation of training package and results of its testing

« Evaluation of online training package and results of its testing
* Development of final training content (readings and resources)
» Development of methodological guidelines

* Policy recommendations /

» Dates: March-April 2018 \
*Responsible: DANMAR (Support of: CSP, Kairos, ECMI)

*Description:

* Development, testing and exploitation of the web-tools to be used by the project:

** Project web-page

** Training platform

«* Mobile application (for real-time self-support)

« Interactive online resource (APP, Social media, Webpage for establishing a network)

* Activities:

» Development, testing and exploitation of the project website

* Development, testing and exploitation of the project training platform (the existing
publicly available platforms will be analyzed and the most appropriate one will be
adapted/developed further for the project purposes) /

* Development, testing and exploitation of the mobile application

*Dates: May-Nov 2018

*Responsible: All partners \

* Description:

« throughout the whole project duration all the partners are responsible to disseminate
the porject outputs among their networks and relevant target groups in their
countries. The dissemination includes: sharing the information on project, intellectual
outputs and the resources. While all partners are involved, the dissemination is
coordinated by the ECMI

* Activities

* Dissemination of IOs to networks/target groups via verious resouurces of the
partners (emails, posters, flyers, newsletters, blogs, social media)

* Final Dissemination: press-conference in all participating countries to present the
products, with the participation of media, local authorities, representatives from
public educational administration and institutions, school management, teachers.
Presentation of all project products - HANDBOOK, network, training course & Online
training platform and course; project website; produced and published materials /

(OER), Presentation of project results and achievements & Future challenges,
Presentation of policy recommendations, Open debate
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